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Transforming the Care of Children & Youth in Rhode Island 

     As we move into the final months of fund-

ing for the Chadwick Trauma-Informed Sys-

tems Dissemination and Implementation Pro-

ject (CTISP-DI), plans for final visits to each of 

the Supercommunities are well underway and 

taking shape.  Rhode Island (RI) was the first 

of our Supercommunities to host the Chad-

wick Center for its final event in early May, 

which was planned around a statewide confer-

ence that had been at least a year and a half 

in the making.   This was the perfect oppor-

tunity to share with folks from various sectors 

across the state all of the innovative trauma-

informed work happening within the Super-

community, as well as engage new communi-

ty partners for continued growth and develop-

ment of a trauma-informed culture in RI.   

     I worked very closely with Denis Riel from 

the Department of Children, Youth & Families 

(DCYF), Sarah Kelly-Palmer from Family Ser-

vice of Rhode Island (FSRI), and Wendy Sou-

sa from Adoption Rhode Island (ARI) to plan 

and execute our packed, and ambitious, 3-day 

agenda.  This was truly a collaborative effort 

designed to engage supervisors and new 

leadership at DCYF as well as spread the 

word about the work of the Supercommunity 

over the last 3+ years.  

      The first day was all about supervisors.  

Sarah, Wendy, and I facilitated an all-day 

training with DCYF supervisors.  The morning 

session was a condensed version of the Child 

Welfare Trauma Training Toolkit (CWTTT).  

Over 250 new and ongoing child welfare work-

ers and other community professionals across 

the state have been trained on the CWTTT, 

and DCYF wanted to provide supervisors with 

an overview of the material to better support 

their workers.  Sticking with the Supercommu-

nity theme, we started off with an icebreaker, 

asking each of the supervisors what their 

“superhero power” would be, as it relates to 

their job.  Many superhero powers were relat-

ed to time.  As in having more of it to complete 

service plans, see more kids, read more reports, 
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and the ability to stop time for more thought-

ful case conceptualization.  Other superhero 

powers were related to instilling hope in their 

staff as well as infusing everyone “with the 

feeling of being appreciated.”   

     The afternoon session focused on Sec-

ondary Traumatic Stress (STS) and the use 

of reflective supervision.  This was a very 

interactive session, which resulted in im-

portant dialogue among supervisors, as well 

as generated a wealth of information for 

DCYF leadership on strategies they can uti-

lize to help support staff at all levels of the 

agency.  We had a brainstorming activity 

asking supervisors what they can do to help 

address STS amongst their staff, and also 

asked what their agency can do to support 

everyone involved.  Similar to issues facing 

all of our Supercommunities, we heard com-

mon themes around staffing challenges, ad-

ministrative tasks that take away from the 

work with families, and the need to shift from 

focusing on the negative and working more 

towards celebrating our successes.   

     The following day I met with DCYF’s stra-

tegic leadership team to engage them in the 

Supercommunity process thus far.  In No-

vember 2014, a new governor was elected 

and there were significant changes in leader-

ship throughout the CW system.   Therefore, 

for many of these leaders, this was their first 

opportunity to hear about CTISP-DI from 

Chadwick staff, which led to important dia-

logue amongst leadership of where to go 

next.   

     On the 3rd day, Sarah, Wendy, Denis, 

and I all attended the statewide conference: 

Transforming the Care of Children and Youth 

in Rhode Island: A Conference on National 

Trends in Policy, Practices, and Outcome.  

The event was sponsored by several com-

munity agencies, including our Supercommu-

nity partner DCYF, and Child & Family, who 

is celebrating 150 years of providing a wide 

array of services to children, youth, families, 

and the elderly across RI.   

     Bryan Samuels, Executive Director of 

Chapin Hall at the University of Chicago, was 

the keynote speaker.  His talk focused on 

lessons learned in CW reform across the 

nation, and implications for CW reform in RI.  

Coupled with his eloquent way with words 

and his vast knowledge and expertise in CW 

practice, policy, and data, he captivated the 

attention of the audience from the start.  He 

summed up the goals of CW reform into 6 

main points:   

 Establish a trauma-focused perspective 

 Improve frontline staffs’ ability to deal with 

complexity  

 Expand use of evidence 

 Improve transparency in decision making  

 Focus on the most predictively valid infor-

mation  

 Increase accountability  

      

 

 

 

 

 

 

 

 

 

     Seeing a trauma-focused perspective at 

the VERY top of this list was validating and 

encouraging for those of us in the room who 

have been so involved in the Supercommuni-

ty project, and this was a critical step for new 

leadership to hear as well.   

     Other events of the day included 7 morn-

ing and afternoon workshops on a variety of 

topics including data on racial and ethnic 

equity, permanency, kids transitioning out of 

foster care, quality improvement, and mem-

bers from the New England Youth Coalition 

who spoke about what it was like growing up 

in foster care.  Sarah, Wendy, Christian Con-

nell (from Yale School of Medicine who has 

been doing some evaluation for RI on a few 

projects), and I also presented on the work of 

the Supercommunity over the last 3½ years.  

Christian had some hard data on CWTTT 

training across the state, in addition to very 

early data from the trauma screening pilot at 

DCYF.  We had about 80 participants total, 

between the morning and afternoon ses-

sions, that came to our workshop and we 

were able to engage some new community 

members as a result.   

     Over lunch, several champions were rec-

ognized and honored for their implementa-

tion of a trauma-informed approach, includ-

ing CW staff, supervisors, as well as a 17 

year old young man and his foster-turned-

adoptive parents.  The Chadwick Center also 

recognized DCYF, FSRI, and ARI for their 

steadfast support of the project and ongoing 

work to make the Supercommunity efforts 

successful for RI.   

     There was a panel discussion over lunch, 

facilitated by Kristin Gourlay, from Rhode 

Island Public Radio.  Bryan Samuels sat on 

the panel, along with a state senator, a 

judge, the Chief Strategic Officer from DCYF, 

Executive Director of RI KIDS COUNT, and 

the President of Child & Family.  There was 

energetic and thoughtful discussion from 

panelists about the current state of CW in RI, 

and Bryan Samuels provided a much needed 

national perspective on lessons learned and 

the current state of CW.   

     I will leave you with a quote that was 

shared by Bryan Samuels during the confer-

ence:  

      “In child welfare, change is hard because 

people often overestimate the value of what 

they do and underestimate the value of what 

they may gain by doing something else.”  

This really resonated with me because I feel 

it captures the spirit of this project.  We have 

learned that system change can be challeng-

ing, slow, and frustrating, but we continue to 

try “something else” in the hopes that the 

kids and families we serve, as well as our-

selves and our workforce, will gain some-

thing different than what the system has of-

ten provided.  We have heard of successes 

from all of our Supercommunities, both big 

and small, as a result of these efforts to try 

something new, and that is something to 

celebrate!  

Story by Jennifer Hossler 



STS Guidelines for Child Welfare Organizations 

The STS Workgroup (ROAR: Resiliency Over Any Resistance) has been developing the STS Guidelines for Child 
Welfare Organizations.  These guidelines focus on strategies and resources for child welfare organizations looking to 
address the impact of secondary traumatic stress (STS) on their staff, and the organization as a whole.  These      
guidelines give practical strategies for addressing STS across different phases of a professional’s career, including 
the hiring phase, critical first 3 months, ongoing cumulative effect, critical incident, and upon leaving the organization.  
The ROAR Workgroup is planning to have these finished and ready for distribution in September of 2016. 

 

RPC Adaptation for Birth Parents             

The Birth Parent Workgroup, entitled Breaking the Chains of Family Trauma, is currently working on adapting the  
Caring for Children Who Have Experienced Trauma: A workshop for Resource Parents, also known as the Resource 
Parent Curriculum (RPC), for birth parents.  Thus far, the Welcome Section; Module 1: Self-Care; and Module 2:  
Trauma 101 for both the Participant Manual and the Facilitator’s Guide are available to begin to pilot this                      
curriculum.  We are slowly but surely working our way through the rest.  We see this as a huge need across all of our          
communities, and we are excited to have it as an available resource. The Birth Parent Workgroup is planning to make 
this curriculum available to our communities and other consumers in September of 2016.   

CHECK OUT OUR EXCITING NEW SUPERCOMMUNITY PRODUCTS! 

COMING ATTRACTIONS 

The Re-Administration of the TSRT 

The Chadwick Team is working hard to get the re-administration of the TSRT rolling in 

all of our Supercommunities!  We appreciate all of your efforts to help us in doing so.  

We are planning to have the results ready to share in September. 

 

The Final Supercommunity Newsletter 

Keep an eye out for the last of our Supercommunity Newsletters in September.            

Volume 5: Fall 2016 will close us out with a special feature story on the amazing work 

happening in Custer County, OK, as well as some updates on the end of the              

CTISP-DI Project. 

 

The End of the Project 

September 29, 2016 is officially the last day of the SAMHSA grant for the CTISP-DI 

Project. 


