
Current Top Priorities 
 

From the work thus far with CTISP-DI, the following priorities have been identified by the Steering Committee in Rhode Island 

for the next 6 months: 
 

1) In conjunction with the Child Welfare Institute (CWI), build a training team to implement and sustain the training on the Child 

Welfare Trauma Training Toolkit (CWTTT) provided for child welfare staff and cross system partners 

2) Implement a screening tool more specifically for trauma, such as the Child PTSD Symptom Scale or SCARED-Short 

3) Provide support and education to families so they can better support the child in their recovery and minimize trauma triggers 

4) Provide training and consultation on addressing secondary traumatic stress (STS)/compassion fatigue  

5) Explore methods of group supervision and consultation to incorporate into daily practice 

6) Increase collaboration and communication of trauma related information of the child and the family 

7) Provide training on trauma and its impact to stakeholders, such as judges, schools, and law enforcement 
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Updates to Top Priorities 
 

The following progress has been made in response to the top priorities highlighted above: 
 

 Rhode Island continues to partner with CWI to provide CWTTT training every other month across the state. A team of 

trainers completed monthly consultation calls with the Chadwick Center and members from the Florida and Oklahoma 

Supercommunities. Portions of the CWTTT curriculum have been embedded into new worker training that occurs 

statewide.  (Priority 1) 

 In September 2015, DCYF implemented a trauma screening pilot with 2 Family Service Units. Case workers are using 

the Connecticut Trauma Screen (CTS) to screen youth for trauma. Rhode Island is also implementing the following 

tools for mental health screening and assessment: CRAFFT and the Pediatric Symptom Checklist (PSC-17).To date, 

around 30 youth have been screened for trauma and the process for assessing these kids is being considered.  

(Priority 2)   

 In October 2015, Rhode Island hosted a two-day training on the Caring for Children Who Have Experienced Trauma: A 

Workshop for Resource Parents (RPC) curriculum in October. Several professionals and agencies who were interested 

in learning more about the curriculum were trained by a private consultant. Adoption Rhode Island has implemented 

this curriculum with a group of caregivers and is providing this on a weekly basis. (Priority 3)  

 The agency’s role in addressing STS and how to further develop the Wellness Committee is still being discussed by 

the Strategic Team.  (Priority 4)  

 The RED (Review, Evaluate, Direct) Team framework that is being utilized in Minnesota is still being discussed by the 

Strategic Team.  Rhode Island is considering how this could be adapted and implemented in current active group con-

sultations, and would like to pilot group supervision in 1-2 units. (Priority 5)  

 Increased cross-system collaboration and communication of trauma-related information using the Family Story is still 

being discussed by the Strategic Team.  DCYF plans to connect with 2 unit supervisors to solicit their feedback on how 

this could work.  (Priority 6)   

 The state is hosting a summit on May 6th entitled: Transforming the Care of Children and Youth in Rhode Island.  This 

summit is intended for social service providers, educators, policy makers, corporate and non-profit business leaders, 

and policy makers. It will explore current and future trends in policy, best practice, and outcomes for children across 

the state.  Members of the steering committee will be involved in a presentation on the CTISP-DI project.  Additionally, 

this summit will be utilized as a means of connecting with other systems, including courts, education, and criminal jus-

tice. Adoption Rhode Island is still working to connect with the Together Forever Project court liaison to improve collab-

oration with the courts and to engage them in a discussion about what type of training they need and if an adapted 

version of the CWTTT would be appropriate for other audiences, including the courts.    (Priority 7)  
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Staff mem-
bers report 
that they 
would benefit 
from more 
advanced 
training on 
trauma. 

There does not 
appear to be an 
existing tool for 
screening for trau-
ma exposure and 
reactions of chil-
dren in the child 
welfare system.  

There does not 
appear to be a 
standardized 
trauma-informed 
assessment 
protocol in use 
around the 
state.   

Staff members report that 
they need assistance and 
practical strategies to 
help the child and his/her 
parents identify factors 
that make them feel safe 
and protected throughout 
the life of the case.  

While there are a num-
ber of evidence-based 
trauma treatment mod-
els available in the 
state, staff members do 
not report that they are 
highly aware of these 
models.    

Staff members report 
fewer placement 
options available for 
these kids, which 
makes keeping them 
in the least restrictive 
environment very 
challenging.   

Staff members indicate 
that they could use some 
guidance in asking par-
ents about their trauma 
history and current trauma 
symptoms, and also inte-
grating that information 
into the case plans.   

Staff members report that they 
would benefit from training on vi-
carious trauma/secondary traumat-
ic stress, integration of discussions 
regarding their own traumatic 
stress reactions into supervision 
time, and throughout administrative 
and team meetings.   

During focus 
groups, con-
sumers identi-
fied the need to 
work on family 
involvement as 
a whole.    

If you are in Rhode Island and are inter-
ested in becoming involved in this trau-
ma-informed work, please contact Jen 
Hossler at jhossler@rchsd.org. 
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Staff members indicat-
ed that they would 
benefit from additional 
cross training with 
other child-serving 
systems (e.g., courts, 
mental health, 
schools, etc.).  

During focus 
groups, the 
importance of 
trauma training 
for resource 
parents was 
identified as a 
need.  

During focus 
groups, staff mem-
bers also highlight-
ed that there is a 
lack of psychiatrists 
in the area and 
underuse of medi-
cation.    

During focus groups, staff 
members highlighted chal-
lenges working with the 
court system, indicating 
there is a lack of trust and 
understanding between the 
two systems which can lead 
to unrealistic expectations.   


