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Two Chadwick Projects Come Together to Implement a           

Trauma-Informed Curriculum 

     Volusia County, Florida, has successfully 

integrated the Caring for Children Who Have 

Experienced Trauma Curriculum: A Work-

shop for Resource Parents, commonly known 

as the RPC, into their community.  They are 

referring to it as Passport to Parenting.  Volu-

sia County used the EPIS (Exploration, Prep-

aration, Implementation, and Sustainment) 

framework as guidance to implementation.   

    The California Evidence-Based Clearing-

house for Child Welfare (CEBC) is also a  

program of the Chadwick Center. For those 

not familiar with the CEBC, it provides infor-

mation and resources on evidence-based 

practices and how to effectively implement 

them. An organization can access detailed 

information and resources on programs and 

implementation. So given that both of these 

projects are housed at the Chadwick Center 

and that Volusia County wanted to ensure a 

successful implementation of the RPC, the 

CEBC shared resources with the Chadwick 

Trauma-Informed Systems Dissemination 

and Implementation Project (CTISP-DI) staff 

that helped Volusia County accomplish this 

goal.  In EPIS, each phase includes activities 

that aid organizations with making sure they 

adopt a new practice that is a good fit and the 

practice operates as intended. Below is a 

very brief overview of the EPIS phases.  

 Exploration Phase: This is when an    

organization considers what practices 

might best solve a clinical or service 

problem, while also considering their  

capacity to properly operate the pro-

posed practices. This phase ends once a 

decision is made to adopt a new practice. 

 Preparation Phase: This is when an      

organization will plan out how they will 

support the new practice and assess  

potential challenges.  
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 Implementation Phase: This starts 

with an organization starts offering 

the new practice and performance 

is being monitored. 

 Sustainment Phase:  This is when 

the intervention is ingrained in the 

organization, including stable fund-

ing and ongoing monitoring and/or 

quality assurance processes. 

     So now, let me share a little about 

Volusia County’s process on imple-

menting the RPC, or Passport to Par-

enting.  The first step for them was to 

invite leadership, all potential trainers 

and community stakeholders to a 3-

day train-the-trainer session. This al-

lowed for them to have a full under-

standing of the content of the RPC  

and assure that it was a good fit for 

their community.   The material was 

well-received and positive feedback 

was provided, allowing them to make 

the decision to move forward with im-

plementation.  Volusia County then 

created a team, which included foster 

parents who are also trainers; they en-

sured leadership buy-in; and looked at 

resources available within their organi-

zation to secure sustainability.  To en-

sure support, CTISP-DI staff provided 

the trainers consultation as needed.  

Although Volusia County is currently 

not collecting fidelity data, they are col-

lecting data on the facilitator’s abilities 

and on participant’s acquired 

knowledge.  They use this data, as 

well as the facilitator’s feedback, to 

make any changes necessary to im-

prove the outcomes of this curriculum.   

      Volusia County has now adopted 

the RPC as their pre-service training 

for potential foster parents. Since they 

have also received positive feedback 

from the facilitators and foster parents, 

they have begun to use the RPC to 

train Foster Parent Licensing Staff and 

Child Care Workers that care for chil-

dren who have experienced trauma.  

In addition, Volusia County is looking 

into adopting this curriculum for in-

service training for foster parents, as 

well as kinship caregivers.  The goal is 

to have the language and the concepts 

of the RPC integrated into the culture 

of those working with children who 

have experienced trauma.   

     It has been very exciting to see this 

journey and look forward to hearing 

more about all the other trauma-

informed efforts happening in Volusia 

County.   

     For more information on tools and 

resources on effective implementation, 

please go to the CEBC’s website 

(www. cebc4cw.org).  My thanks goes 

to, Jared Martin, a Research Associate 

from the CEBC, for his contribution to 

this article.   

           

Story by Lorena Avitea 

http://www.cebc4cw.org


Mission Statement 
“We will bring professionals, including parents with lived 
experience, together within a shared learning space with 
the purpose of promoting healing of birth parent trauma as 
to improve both parental capacities and overall outcomes. 
This will be accomplished through the creation of             
resources that use common language; help create          
connections and improve relationships with birth parents; 
and honor birth parents’ experiences.” 
 
Call Times  
Third Wednesday of the month at 1:00pm Pacific/3:00pm              
Central/4:00pm Eastern 
 
Current Status  
Efforts to adapt the NCTSN’s Resource Parent Curriculum 
(RPC) for parents continue.  Four modules along with the 
welcome section have been adapted.  Lorena will be       
facilitating two focus groups with parents in Orange     
County to elicit quotes that need to be replaced in the 
RPC.   
 
Group Membership  
Lorena Avitea and Cambria Walsh (Chadwick), Lisa  
Workman and Jamie Pierce (OC); Victoria Camper (FL), 
Wendy Sousa (RI); Carolyn Bennight, (OK).  

 

 

 

 

Mission Statement  
“To bring together a diverse array of professionals who 
interact with children and families involved in the child 
welfare system with the purpose of increasing the use of 
available strategies to address Compassion Fatigue at the 
organizational level, and, thus, building healthier             
systems.” 
 
Call Times  
New time effective January, 2016! 
Fourth Wednesday of the month at 10:00am 
Pacific/12:00pm Central/1:00pm Eastern 
 
Current Status  
After a few months break, the group reconvened in       
January to continue to review sections for the document 
Continuum of Care for Child Welfare Professionals:        
Prevention and Intervention Points with Corresponding 
Services for Vicarious Trauma, which originated from our 
colleagues in Volusia County, FL.  The group has            
reviewed draft versions of the introduction and critical first 
3 months sections of the document, and is moving on to 
the cumulative effects section.   
 
Group Membership  
Jen Hossler, Lorena Avitea, Al Killen-Harvey, and          
Cambria Walsh (Chadwick); Chrissy Curtis, Jennifer 
Nadelkov, and Linda Mandizha(FL); Alan O’Malley-
Laursen and Linda Billman (MN); Josh Vandeburgh,        
Carolyn Bennight (OK); Greg Manning (OC); Cathy Sears 
and Sarah Kelly-Palmer (RI).                

 

SUPERCOMMUNITY WORKGROUP UPDATES 

“Breaking the Chains of Family Trauma”  

(Birth Parent Workgroup) 

“ROAR” - Resiliency Over Any Resistance  
(STS Workgroup) 


