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Defending Hope in Custer County 

 Here we are, with the final newslet-
ter celebrating the accomplishments of 
Chadwick Trauma-Informed Systems Dis-
semination and Implementation Project 
(CTISP-DI)!  It’s hard to believe the time 
has come, but as they say, time flies when 
you’re having fun.   
 We have been busy these last few 
months, planning, traveling, training, and 
participating in closing events in Florida, 
Oklahoma, and Minnesota.  All 3 events 
went off without a hitch, and we’ve received 
considerable feedback from you, and mem-
bers of your community, about your involve-
ment in this process, as well as engaging 
new community members in these closing 
events.  Over the last year, we have fo-
cused on highlighting one of the Supercom-
munities in each of our quarterly newslet-
ters, and this month, we would like to pay 
tribute to Oklahoma, who may be last, but is 
certainly not least!   
 As plans were shaping up for our 
final visit, members of the Custer County 
steering committee decided to think big, 
challenging themselves to plan a 2-day 
conference, focused on educating the com-
munity, recruiting new supporters of trauma

-informed approaches, and instilling hope in 
the community.    This event was truly a 
community effort, with months of planning 
and organizing by many members of the 
Custer County Trauma Team, including the 
Department of Human Services, Red Rock 
Behavioral Health Services, and the De-
partment of Health.  Sticking with the theme 
of instilling hope in the community, the team 
named the conference Defending Hope, 
developed a logo , and made t-shirts and to
-go cups displaying the logo that were avail-

able for purchase during the conference.   
Southwestern Oklahoma State University 
donated space for the event, sponsored by 
both the Weatherford Police Department 
and the City of Weatherford.  There were 
even funds donated to purchase water and 
snacks for the participants, bringing the to-
tal cost of the event to FREE!  

(Story continued on page 2) 
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 Around 160 people participated in 
the day and a half Defending Hope confer-
ence, including professionals from a varie-
ty of sectors, including child welfare, men-
tal health, education, law enforcement, 
and courts.  There were also several com-
munity members, birth parents, and re-
source parents who attended and provided 
a rich and thoughtful perspective through-
out the conference.   

 Pam Toohey was the keynote 
speaker, delivering a powerful presenta-
tion titled: Beyond the Trauma: Safety, 
Hope & Resilience.  Many of you know 
Pam, as she is a native of San Diego and 
has worked with our center in the past.  
She attended kick-off events in both Flori-
da and Minnesota and since the start of 
the grant, has moved to Oklahoma City 
and is now the Coordinator of Child Trau-
ma and Resilience Services with the Okla-
homa Department of Mental Health & Sub-
stance Abuse Services.  Having her exper-
tise as a parent mentor and advocate, 
along with her expertise in the area of trau-
ma, substance abuse, and mental health 
has been an added bonus to the work hap-
pening in Oklahoma.  Pam used her 
knowledge of trauma, adverse childhood 
experiences, the brain, substance abuse, 
and many systems including child welfare, 
education, and criminal justice to deliver a 
powerful message by sharing the journey 
of a mother and her son.  I don’t want to 
spoil it for anyone who has not heard her 
speak, but I will say that participants were 
profoundly impacted by her talk, and the 
parents in the room were especially 
touched by her message.   

 

 The afternoon focused on resili-
ence, with a great presentation by Dr. Deb 
Shropshire, pediatrician at the Oklahoma 
University Medical Center.  She provides 
direct health care as well as advocacy ser-
vices to youth in foster care across the 
state.  Dr. Shropshire talked about the life-
long impact of stress, toxic stress specifi-
cally, and what systems can do to build 
resilience within families.  She also talked 
about the concept of “wholehearted living:” 
the belief that we are all worthy of being 
known, being loved, and having purpose.  
Dr. Shropshire focused on how communi-
ties and systems can enhance the concept 
of wholehearted living, and how we are at 
a tipping point in this work.   
 At the end of day one, participants 
broke up into sector specific groups for a 
facilitated discussion on current practices 
in Custer County, how the community has 
become more trauma-informed, what are-
as of growth are needed, and next steps 
for keeping the momentum moving for-
ward.  This was also an opportunity for 
community members to think about who 
was missing from the table, and ways to 
engage those missing pieces.  Many of the 
suggestions that came out of the breakout 
groups focused on communication and 
building relationships, and even more ex-
citing, most of those ideas don’t cost a lot 
of money!  Ideas included welcome break-
fasts for staff or new foster parents, having 
a washing machine at school for kids to 
wash their clothes, and increased cross-
system collaboration and communication.   
 Participants returned on day two 
for a screening of the movie, Tough Love, 
which follows the story of 2 parents in-
volved in the child welfare system, trying to 
regain custody of their children.  The film 
was well received by the audience, and 
was a great tool for continuing the conver-
sation about where child welfare needs to 
go in Custer County in order to continue 
on its journey toward becoming a trauma-
informed system.  After the movie, I facili-
tated a panel of brave and experienced 
participants, including a Court Appointed 
Special Advocate (CASA), mental health 
professional, and a child welfare worker.  

Three consumer voices were represented 
by a current foster mother, birth mother, 

and child welfare assistant that is also a fos-
ter care youth alumni.  All 6 of these woman 
handled tough questions from me, as well as 
the audience, with poise, expertise, honesty, 
and a level of vulnerability that truly did in-
spire hope in all that were in the room.   
 At the end of the Defending Hope 
conference, several champions of change 
were recognized by the Chadwick Center for 
their efforts in CTISP-DI over the course of 
the last 3 ½ years, including multiple mem-
bers of the Custer County Trauma Team 
and their organizations.  The Trauma Team 
also took the opportunity to recognize sever-
al community members for their efforts to 
advance trauma-informed practice through-
out the community.  Many of these were 
individuals and groups from local churches 
who have provided a variety of “as needed” 
services for children and families in the com-
munity, from making blankets to cooking 
meals.   
 In addition to the conference, Al and 
I provided 2 separate trainings on secondary 
traumatic stress (STS), one for supervisors 
and another for child welfare workers from 
across the district. Both of these trainings 
provided an overview of what STS is, and 
how it impacts us in the work we do on a 
daily basis.  A variety of strategies for reduc-
ing the impact of STS were provided in the 
training, including information on Francoise 
Mathieu’s Low Impact Disclosure for debrief-
ing purposes.  There was considerable dis-
cussion amongst supervisors about the use 
of reflective supervision, in addition to Min-
nesota’s RED Team as a group consultation 
framework.  Information about the Adverse 
Childhood Experiences (ACE) Study was 
also shared, and participants were asked to 
think about their own ACEs, and how this 
can contribute to feelings of burnout, com-
passion fatigue, and secondary trauma.  
Lastly, some chair and wall yoga/stretches 
were demonstrated, and participants had the 
option to try them, which many did.  This 
was a great way of getting folks moving, and 
providing concrete strategies that workers 
can do anytime, at their own desk or office 
when they feel the stress of the job over-
whelming them.   
 A lot was accomplished without a lot 
of money over the course of 3 short days, 
and many new community members were 
touched by the stories and information 
shared.  The champions of change all re-
ceived a Defender of Hope to-go cup, which 
I believe is incredibly appropriate.  As we 
close out the project and reflect back on 
what we have all accomplished, there is 
much to be proud of and celebrate.  We are 
all defenders of hope: Hope for better out-
comes for our communities, hope for the 
children and families we serve, and hope for 
better outcomes for ourselves as we contin-
ue to strive for the tipping point when all of 
our systems will respond to those who have 
experienced trauma with a trauma-informed 
lens.  

Story by Jennifer Hossler 



CELEBRATING SUCCESSES IN THE SUPERCOMMUNITIES 

Orange County, CA 

Orange County has provided training for all Probation, child welfare staff, and the Department of Education 
on trauma-informed practices.  Probation has been actively participating in the Steering Committee and facili-
tated a successful T4T using the Think Trauma Curriculum.     

The Orangewood Children and Family Center OCFC conducted a virtual walkthrough to identify any gaps re-
lated to trauma informed practices in the facility.  Sub-committees formed after the walkthrough continued to 
meet to address trauma informed practices that need to be implemented.   

Orange County has been working on developing an organizational culture of support for child welfare work-
force through an ongoing and active Secondary Traumatic Stress (STS) Workgroup.  Ongoing education, 
trainings, and self-care activities have been offered.  The workgroup is currently working on creating a Peer 
Support Program.   

 

Custer County, OK 

Custer County is most proud of their relationship with stakeholders, youth, and parents which improves their 
ability to provide effective services.  

They are also proud of the trainings and conferences they have been able to provide to their community.   

Most importantly, they are proud of how they serve.  One child welfare worker states: “The number one area 
that I am most proud of as a Supercommunity is how we serve. Understanding trauma and its impact has 
completely changed the way we see and work with our families. The last few years have been a total para-
digm shift.” 

 

Southeastern MN 

Olmsted County has done a lot around Secondary Traumatic Stress (STS), including an ongoing/existing 
workgroup focused on the topic, development of resources for staff, incorporation of STS concepts into hiring 
and interview process, ongoing survey of existing staff, intentional focus on STS in supervision, and contract-
ing with outside providers for self-care and wellness coaching.  They have trained on this issue in multiple 
sites across the state, and on a national level, including their work on the development of the CTISP-DI STS 
guidelines.   

In March of 2015, MNPrairie implemented the Traumatic Stress Screen for Children and Adolescents for all 
new children’s mental health cases and child welfare cases with identified trauma needs.  More kids are be-
ing screened each quarter, leading to comprehensive trauma assessments by a licensed mental health pro-
vider for kids who meet criteria.  This has led to clinical consultation and support for child welfare staff, trauma
-focused consultation on multidisciplinary teams, and trauma-focused training and education.   

Olmsted County Child and Family Services have spent the past 16 years changing the culture and way they 
practice CPS social work.  Their practice is grounded in principles that overlap the seven trauma-informed 
essential elements of a child welfare system. Physical and psychological safety is paramount, respecting the 
children and families we work with, our clients are the experts, all families have signs of safety, search for de-
tail and balance, offer choices, etc. 

Successes continued on page 4 



Volusia County, FL 

The Early Childhood Court is an entirely new way of interacting with customers that provides the support and quality 
of intervention needed to work through historical trauma and have better outcomes.  It is intended for families with 
children between the ages of 0-5 and is team driven.   

The Parent Partner Program and Community Café Model integrate and provide community supports that did not exist 
prior to the collaboration with Chadwick Center.  These two are aimed at providing ongoing support, advocacy, and 
education to parents who are involved with the child welfare system.   

 

Rhode Island 

Rhode Island is proud that they have developed some Champions along the way who now have an understanding of 
the impact of trauma on children and families. Agencies and individuals that came together through the Supercommu-
nity have continued to collaborate and have leveraged the partnerships that have resulted in bringing funding to the 
system to scale-up this work. 

They have been very successful in rolling out the Child-Welfare Trauma Training Toolkit to mixed groups of Child Wel-
fare staff and community providers.  They have just started to roll-out training in the resource parent curriculum. We 
have completed two rounds of the RPC, training 30 resource parents.  They’ve built-in a train-the-trainer for both cur-
riculums and have several trainers who are committed to the process. 

Since being involved in the Supercommunity, their team has begun a pilot of screening tools for trauma, behavioral 
health, and substance abuse.  Two family support units are currently utilizing the screens, two more units will start at 
the end of this month, and an additional two units will start in November.  

COMING ATTRACTIONS 

Supercommunity Workgroup Products 

We are getting excited about the debut of our two Supercommunity Workgroup products - the Parent-

ing a Child Who Has Experienced Trauma: A Workshop for Parents and the Secondary Traumatic 

Stress in Child Welfare Practice: Trauma-Informed Guidelines for Organizations.  The Chadwick team 

is currently putting the final touches on these two products and we plan to send information on the dis-

tribution process to our Supercommunity partners by Nov. 30th .  We are very appreciative of all of the 

help from the members of our Supercommunities in working on these two products. It was an incredible 

collaborative effort and the products will be richer and more beneficial because of all of your input! 

 

Final Supercommunity Reports 

Keep an eye out for our final Supercommunity reports and get a recap on the incredible work each of 

the communities has done throughout the project.  Each community will receive an in-depth report that 

incorporates information from the Trauma System Readiness Tool as well as updates on the areas of 

focus from the Supercommunity Trauma-Informed Implementation Plan for their specific community.   
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