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KEEP OFF WALLEYE: AN ADVENTUROUS JOURNEY HOME 

Jen Hossler from the CTISP-DI team recently 

spent 3 days in our Southeastern Minnesota 

(SE MN) Supercommunity.  A panel of 

guests from across Minnesota were invited to 

present as part of a trauma-informed         

workshop at the Minnesota Association of 

County Social Service Administrators 

(MACSSA) spring conference.  In addition to 

participating in the MACSSA conference, Jen 

had the opportunity to spend a full day in                      

Southeastern Minnesota catching up with 

various leaders from across the                           

Supercommunity.  Read Jen’s account of her 

trip and check out the photos from her      

adventures.  

 

Day 1: The Official Trauma Tiara 

Linda Billman and I had a full day of              

meetings planned with various staff and 

members of the SE MN Executive Steering 

Committee.  Our first meeting was with the 

assessment team staff and supervisors to 

discuss how to maintain and sustain the             

discussions and information learned about a 

family’s trauma history during RED Team.  

Staff had a question, one that I think we can 

all identify with:  “How do we know if what we 

are doing is trauma-informed, and what do 

we do next?”  Once any information is 

learned regarding a family’s trauma history, it 

is incorporated into the framework that           

follows the family, and then passed on to the 

assessment worker.  There was excellent 

group discussion about how having this            

information (thus being more trauma-

informed) has changed the way they assess 

cases.   Assessment workers reported             

feeling that being more trauma sensitive has 

allowed them to engage deeper with families, 

stating it “guides us” and creates a more 

“sensitive lens with which to see our               

families.”  Workers agreed to make this        

information more visible in the assessment 

summary that gets completed for each case.  

This summary then gets passed on to the 

ongoing social worker to ensure they are      

getting the same trauma-related information.        
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Leadership at Olmsted County Child & 

Family Services will now look at how this 

information is translated and used by 

ongoing workers, who provide the                

ongoing case management services to 

families.  I was SO EXCITED as I finally 

got to see the “trauma tiara” in action 

during this meeting.  It sits in the middle 

of the table as a constant reminder to 

staff to assess using a trauma lens.  This 

discussion was a great reminder, and 

validation, that being trauma-informed 

doesn’t come with a check list or a tool 

that you complete and then check off on 

your “to-do” list.  It is an ongoing journey, 

a way to change the way we interact and 

view our clients, a concept to be revisited 

and discussed as a team on an ongoing 

basis, and at different transition points of 

a case. 

The trauma tiara 

 Other highlights from day 1          

included meeting with Linda to discuss the 

partnership between Minnesota DHS and 

Children’s Research Center in an effort to 

embed a trauma screener into Structured 

Decision Making (SDM); lunch with Tiffany 

Hunsley - who is a birth parent,                  

Supercommunity Executive Steering           

Committee member, AND the founder and 

executive director of Recovery Is                    

Happening (RIH); a meeting in Owatonna 

at the MNPrairie County Alliance; and a 

discussion with Alan O’Malley-Laursen 

over cheese curds about the important 

work he’s doing regarding Secondary     

Traumatic Stress (STS).    

Day 2: Keep Off Walleye 

On my 3-hour drive from Olmsted County to 

official “Minnesota lake country.” I was           

greeted by the biggest Walleye (fish) I have 

ever seen about 10 miles from my destination 

in Garrison, MN.  “Keep Off Walleye” is              

apparently a real struggle!  After arriving at 

Ruttger’s Bay Lake Lodge in Deerwood, MN, I 

had the opportunity to connect with child       

welfare leaders from around the state to        

network and talk about our project, and learn 

about other trauma-informed practices          

happening across the state.  After a good old 

fashioned Midwestern dinner in the lake 

lodge, there was a heated bean bag toss 

competition between counties that was an 

awesome team building activity.   

Day 3: Someone Else’s Blues 

The trauma-informed workshop took place 

first thing in the morning on day 2 of the            

conference.  There were approximately 100 

child welfare directors and administrators from 

across the state.  The trauma-informed            

workshop was a 3.5-hour panel presentation 

on trauma-informed care.  I kicked off the     

panel presentation by discussing the essential 

elements of a trauma informed child welfare 

system, describing the project itself, and then 

highlighting promising trauma-informed               

practices happening in each of our                        

Supercommunities.  There was an hour-long 

panel presentation that included several 

members of the Supercommunity including 

Linda Billman (Olmsted), Kate Swanson 

(Fernbrook/MNPrairie), and Chris Bray (Ambit 

Network).  The goal of the panel was to           

highlight trauma-informed practices and               

initiatives happening around the state,                 

including several practices independent of the             

Supercommunity project.  This panel was a 

great testament to the innovative work                

happening across Minnesota.   

 While it’s nice to think we all put on 

The “Walleye” statue 

(Continued from page 1) 

our best performances yet, I have to 

acknowledge the true highlight of the 

trauma-informed workshop was 

Alan’s presentation he gave on             

secondary stress reaction, aptly titled 

“Someone Else’s Blues.”    

 The presentation kicked off 

with a live musical performance by 

Alan, with adapted lyrics and music.  

He used his talents to highlight some 

of the stressors child welfare workers 

across the state face on a daily basis, 

citing recent headlines about a highly 

publicized child death, which resulted 

in the appointment of a special task 

force by Minnesota Governor Mark 

Dayton.  Participants were engaged 

and “in tune” with what Alan was        

presenting.  Be sure to book your 

tickets early for the next Chadwick 

Conference, before he gets too             

famous and starts charging for              

autographs!  

 In conclusion, I would like to 

extend my sincere gratitude to Jodi 

Wentland and Linda Billman for inviting 

me and allowing me to be a part of this 

great event.  The conference was a 

great opportunity to share with key 

leaders from the state of Minnesota 

what is happening around the country 

and to brag a bit about all of the               

excellent work you all are doing.  It was 

also timely in that it allowed me to       

connect IN PERSON with leaders from 

our Supercommunity, which served as 

another reminder that our face-to-face 

connections with one another really 

can’t be beat!   

 

“Fan photo” of Alan’s performance 



Mission Statement 
“We will bring professionals, including 
parents with lived experience, together 
within a shared learning space with the 
purpose of promoting healing of birth       
parent trauma as to improve both parental 
capacities and overall outcomes. This will 
be accomplished through the creation of 
resources that use common language; 
help create connections and improve       
relationships with birth parents; and honor 
birth parents’ experiences.” 
 
Call Times  
Third Wednesday of the month at 1:00pm 
Pacific/3:00pm Central/4:00pm Eastern 
 
Current Status  
Lorena Avitea from Chadwick and Wendy 
Sousa from RI are co-chairing this 
workgroup.  The group has begun to work 
on adapting the NCTSN’s Resource        
Parent Curriculum (RPC) for use with birth 
parents. We have discussed that this will 
take more than a 12-month period to        
finalize.  Among other considerations for 
adaption, we would like to address trauma 
screening for birth parents. 

Group Membership  
Lorena Avitea (Chadwick); Mary Eason, 
Jamie Pierce, Lisa Workman (OC); Corey 
Best (FL); Candance Johndrow, Wendy 
Sousa (RI); Sandra Burpo, Carolyn Ben-
night, Kelli Litsch (OK) .  We are currently 
recruiting other members from all                         
Supercommunities and welcome birth 
parents with lived experience.  We would 
like expertise from MN. 

Mission Statement  
“To bring together a diverse array of       
professionals who interact with children 
and families involved in the child welfare 
system with the purpose of increasing the 
use of available strategies to address 
Compassion Fatigue at the organizational 
level, and, thus, building healthier            
systems.” 
 
Call Times  
Fourth Tuesday of the month at 12:00pm 
Pacific/2:00pm Central/3:00pm Eastern  
 
Current Status  
This group is co-facilitated by Jen Hossler 
and Lorena Avitea from Chadwick.  The 
group has begun to look at                   
operationalizing a document titled            
Continuum of Care for Child Welfare        
Professionals: Prevention and               
Intervention Points with Corresponding 
Services for Vicarious Trauma.  This        
document originated from our colleagues 
in Volusia County, FL.   
 
Group Membership  
Jen Hossler, Lorena Avitea, Al Killen-
Harvey, and Cambria Walsh (Chadwick); 
Chrissy Curtis, Jennifer Nadelkov, and 
Linda Mandizha(FL); Alan O’Malley-
Laursen and Linda Billman (MN); Josh 
Vandeburgh, Carolyn Bennight (OK); 
Greg Manning (OC); Cathy Sears and 
Sarah Kelly-Palmer (RI).  This group has 
representation from each                      
Supercommunity, but we are always       
accepting new members. 
              

Mission Statement 
“To enhance effective and efficient      
collaboration among systems of care in an 
effort to improve outcomes, enhance                      
communication through development of a 
shared language around trauma, and  
increase the sharing of information by 
building upon existing training, policies, 
and/or protocols.”  
 
Call Times  
First Thursday of the month at 10:00am 
Pacific/12:00pm Central/1:00pm Eastern 
 
Current Status  
This group is co-facilitated by Jen Hossler 
from Chadwick and Greg Manning from 
Orange County.  The group began to       
review and discuss the safety passport 
document developed by Chadwick,       
however, after careful consideration, has 
decided to focus their efforts elsewhere as 
the passport idea seemed too large to 
tackle.  The group is now refocusing their 
energy to look at how to make existing 
multi-agency groups / meetings more   
effective and efficient, resulting in            
increased collaboration.  
 
Group Membership 
Jen Hossler (Chadwick) Greg Manning 
(OC); Chrissy Curtis, Jennifer Nadelkov, 
Evelyn Lynam (FL); Wendy Sousa (RI); 
Keitha Wilson, Katie Morris-Henson (OK).  
The group would like expertise from MN.   

 
 
 

SUPERCOMMUNITY WORKGROUP UPDATES 

Birth Parent Workgroup 
“Us & Them” (Cross-System                 

Collaboration Workgroup) 
“ROAR” (Resiliency Over Any                  
Resistance - STS Workgroup) 

     ARE YOU USING THE CTISP-DI GOOGLE SITE? 

 
 One of the resources the Chadwick Center staff is providing for the Supercommunities is a website where resources 

(documents, website links, etc.) can be posted so that all of the Supercommunities can easily access them.  The website           

address is https://sites.google.com/site/ctispdi/.  All of the key Supercommunity members that are interacting with Chadwick 

Center staff should have access to it.  If you don’t, get connected with us!  A way of requesting access will automatically appear 

when you arrive at the landing page. 

 

 The Files section is the most useful part of the Google site so far.  It is organized into folders such as ACES Handouts 

for Parents, Birth Parents, CTISP Resources, Essential Elements, Resilience Resources, and Topic Calls that contain                

resources that you will hopefully find useful.  There are also folders created for each workgroup, and members of each are             

encouraged to add resources they have found into these folders or any of the others.  If you’d rather not load a resource             

yourself, email it to a Chadwick staff member and they’ll add it for you.  If you are interested in being emailed when new items 

are added to the Files page, please click the “Subscribe to page changes” button on the top of the page.  Please contact any 

Chadwick staff member if you have questions about this potentially great resource.  


